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Item 5. Other Events

On December 4, 1996, the Company announced the retirement of J. Frank Harrison,
Jr. as Chairman of the Board of Directors, effective December 4, 1996. Mr.
Harrison will continue to serve as a Director and as a consultant to the
Company.

In recognition of Mr. Harrison's past service to the Company, including the past
20 years as Chairman of the Board, the Board of Directors awarded Mr. Harrison
an annual retirement benefit beginning in 1997. As a result of this award, the
Company will record a non-cash, after-tax charge of $2.7 million in the fourth
quarter of 1996.
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